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Foreword

Emerge Livelihoods, formerly known as the Mzuzu Entrepreneur Hub, is a social enterprise in Malawi
that promotes socio-economic growth through technology, inclusivity, and collaboration. It aims to boost
self-reliance, contribute to Malawi's 2063 agenda, and support UN Sustainable Development Goals.
Emerge Livelihoods, founded in 2017, focuses on developing innovative human capital

development strategies, including leadership development, education, training, MSME development,
capital investment facilitation, productivity enhancement, and technology innovation.

Malawi, a landlocked nation, heavily relies on agriculture and hydroelectric power, with 18% of the
population having access to electricity. This vulnerability, combined with climate change impacts,
threatens development, infrastructure, food security, and human well-being.

The current system in Malawi, including ESOs, MSME Act 2024 approval, and programs like Zantchito
Entrepreneurship and Access to Finance, requires a holistic approach to unify efforts from diverse
stakeholders.

Emerge Livelihoods, in partnership with Village Capital and NORAD, has organised the Sustainable
Entrepreneurship and Livelihoods Summit (SELS) 2025 to strengthen the Malawian MSME ecosystem.
ESEA Malawi accelerator program supports 100 MSME in renewable energy, food security, and climate
adaptation, providing tools, networks, and capital for sustainable development including support
sustainability focused of MSME, Address challenges in GreenTech Sector,Enhance Entrepreneurial
Ecosystems, Proovide Comprehensive Support to MSME.

The SELS2025 summit aimed to strengthen the Malawian MSME ecosystem by fostering dialogue on
climate resilience, inclusive growth, and access to finance. It aimed to create a platform for sharing
experiences, strengthen networks, and showcase MSMEs contributing to sustainable entrepreneurship
and livelihoods development. Pre-events began on August 25th, 2025.in Mzuzu and 27-29th August, 2025
at Kumbali Lodge in Lilongwe.

The Pre-Summit Breakfast, Cocktail event, and Main Summit all attracted an average of 70% male to 30%
female attendance. A total of 90 diverse stakeholders, including policymakers, governments, enterprise
support organisations (ESOs), civil society organisations, Micro, small and medium enterprises (MSMEs),
social entrepreneurs and innovators, local and international non - profit organisations, academia and
research, and Media Houses acrros Malawi, Gathered for a two day full of inspirational keynotes, insightful
panel discussions , Master class and interactive workshops.

The objective of this knowledge product( publication ) is to share the outcomes and key takeaways
from these exchanges, enabling the MSME community to expand beyond its boundaries and attract
like-minded stakeholders to Strengthening the MSME Ecosystem in Malawi and Beyond

Our Role as experts is not just to identify
solutions but to ignite the potential of

MSMEs, empowering them to thrive, adapt

and lead in shaping inclusive economies
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Wangiwe Joanna Kambuzi
Founder and managing director:
Emerge Livelihoods.




’ The big question remains, is the
@

current system working?

There is a need for a holistic systems approach - to unify the efforts
being spearheaded by diverse stakeholders to work as one unit.

The rise of the holistic systems approach model offers an alternative “Sustainable Entrepreneurship and

Livelihoods Development” model that places socio-economic and environmental objectives at its centre.

Solutions created have the potential of reducing inequalities across the ecosystem and

creating inclusion aiming at promoting equitable access to opportunities by fostering a Malawi where

everyone is able to transform and improve their lives and the surrounding environment.

Lesson #1

The FinScope MSME Survey 2019 reported that
there are 1,600,739 MSMEs and 100,000+ mobile
money agents in the country. Micro enterprises
comprise 74% of total MSMEs, small enterprises
comprise roughly 23%, and medium enterprises

comprise 3%.

About 42% of MSMEs are youth aged below 35.
In addition, 84% of women business owners

operate in the micro-enterprise category, mostly
in the informal sector while less than 15% in the
small enterprise segments, and only 1% in the

medium enterprise category.

Lesson #2

MSMEs drive economic growth, employment,
and community service. Malawi can

transform its socio-economic growth and
environmental sustainability by leveraging
climate-focused enterprises, contributing to

the African continental transformation.

Lesson #3

The MSME Act 2024 introduces a legal
mandate for the establishment of an MSME
Development and Financing Fund to
streamline access to concessional finance and
build resilience for small enterprises. This
aligns directly with our initiatives which focus
on building investment readiness,

climate resilience, and inclusive market
linkages for SMEs through the Emerge Fund.
The Fund mechanism supports ESEA's
objective to de-risk MSME investments and

channel green financing towards sustainable

growth.
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Driving Inclusive Growth:
Strengthening Malawi’s MSME Ecosystem
for Sustainable Prosperity.

MSMEs as Engine for
Transformation.

Malawi MSMEs are not just
businesses; they are engines of
innovation, job creation and
sustainable livelihoods.

Strengthening their ecosystems
is key to unlocking inclusive
prosperity.

The Power of Collaboration

Driving inclusive growth
demands deep collaboration
amongst governments,

% entrepreneurs and partners.

. ' . Together, we must co-create
Mr Youichi OYA. solutions that are rooted in local
Japanese Ambassador to Malawi knowledge and global
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The Future of Sustainable Entrepreneurship
in Malawi.

Malawi’ socio-economic transformation centres on the ability of
entrepreneurs to innovate sustainably while addressing pressing
environmental and social challenges. He shared how MSMEs can be a

powerful driver of inclusive growth, job creation and climate action. It
also inspire participants to reimagine their roles in creating businesses
that are not only profitable but also regenerative and impactful for
communities

Inclusive Livelihoods and
Local Impact

Sustainable  entrepreneurship
begins with inclusion. When
MSMEs lead with climate-smart
innovation, they don't just create
jobs, they restore ecosystems,
empower communities, and

redefine what growth looks like.

Mr Julius Ngoma
National Coordinator CISONECC
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The Future of Sustainable Entrepreneurship

in Malawi.

Climate Adaptation, Resilience
& Sustainability led by
Rebecca Kazingatchire.

® |Integrate climate risk assessments
into all MSME business
models — making climate
adaptation part of business planning.

@® Expand access to climate-smart
financing tools.

Climate Financing & Innovative
Funding Models led by Yamikani
Mtaula of Inclusive Consulting.

® Innovative financing is possible
but underdeveloped.

® Ecosystem collaboration is essential:
ESOs, financiers, and climate advisors
must co-design pipelines that prepare
MSMEs for funding opportunities.

Renewable Energy for
Inclusive Growth led by
Edgar Bayani: CEO of
Community Energy Malawi.

The session explored

renewable

energy innovations from solar to

biogas that can power businesses

sustainably and inclusively.

® Solar

expansion is rising but
uneven: Rural adoption continues
to grow, with small businesses

increasingly using solar for lighting

and small appliances.

There is need to not leave
anyone behind especially when
it comes to renewable energy.
People in the rural communities

also need access to solar power.



The Future of Sustainable Entrepreneurship

in Malawi.

Agriculture and Food Security
led by Chrissy Chiposyo
rom ACADES.

® Agriculture and Food Security
session addressed agriculture's
vulnerability to climate change
effects, including extreme weather
events, droughts and soil
degradation.

® |t emphasized the need to move
beyond traditional methods toward
innovative and sustainable practices
that emphasize on
environmental conservation,
efficient resource use, and renewable
energy integration to ensure the
sector's long-term viability.

® Promote Climate-Smart
Agriculture (CSA)- Youth farmers
and MSMEs require training and
tools for drought-resistant varieties,
regenerative agriculture, precision
farming, and soil restoration.

Strengthen aggregation and
market linkages: Agro-MSMEs need
structured pathways linking them
to processors, export markets, and

input suppliers

Gender Equality and Social
Inclusion - GESI

Integrate gender-inclusive
business practices. MSMEs should
adopt policies that support equal
hiring, safe workplaces, and
leadership opportunities for
women and persons with

disabilities.

Embed GESI into business models.
MSMEs should track
gender-disaggregated impact data,
involve women in

decision-making, and build
partnerships with women-led
networks to enhance market reach.



The Future of Sustainable Entrepreneurship
in Malawi.

Bridging the Gap: From Climate
Innovation to Investment

® Multi-layered financing is needed, not
just loans. The panel highlighted the
need to leverage local investments
and blended finance

equity).

(grants and

® ESOs and other playersin the
ecosystem need to build bridges that
connect climate entrepreneurs with
the capital they deserve.

Asharn Kossam from National
Youth Council of Malawi led
the session on youth
opportunities for employment
creation.

The session focused on Malawi's

rapidly growing youth population.
This
youth-led

discussion examined
enterprise models, skills
development initiatives, and
innavative financing approaches
that can unlock sustainable
employment. The session
highlighted success stories and
identified the policy and
ecosystem support needed to
replicate them at a larger scale.
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Changing Perspectives on MSMEs' Role :

The summit emphasized the importance of MSMEs in creating climate resilience

in Malawi, emphasizing their proximity, ingenuity and ability to scale sustainable
solutions faster than larger institutions.

Networking and Partnership Success:

The event accorded an opportunity to players in the MSME ecosystem to
network and share insights and opportunities. The networking component
highlighted that 52.94% rating opportunities as "very useful" and 29.41% as
"useful." Only 17.65% stayed indifferent, indicating that the majority of individuals
were successful in making significant connections.

Jonuthan Nandolo
D Programmes Director
(Fmerge Iveliboods)




Lessons Learnt

There is a need for coordinated efforts with the ecosystem players to ensure the

success of MSMEs in transforming climate challenges into business opportuni-

ties in renewable energy, sustainable agriculture and circular economy models.

There are a lot of investment opportunities in the climate sector. Impact
investors are increasingly funding ventures that combine profit with measurable

social and environmental outcomes.

Climate adaptation and renewable energy integration are vital for
MSME sustainability; with blended finance offering practical solutions to

close the capital gap.

Key challenges:

Entrepreneurs face challenges such as a
lack of information and competence,
gender imbalance, and limited investor
engagement. These issues contribute to a
cycle of inequality, since aspiring
entrepreneurs from under-represented
genders frequently face barriers to
accessing critical resources and networks.
As a result, there are missed possibilities for

innovation and economic growth in a

variety of areas.

Recommendations:

Increase investor engagement by
holding matchmaking sessions,
offering hands-on seminars, and
focusing on climate-resilient
entrepreneurship, artificial
intelligence integration, advanced
financing methods, and social

impact.




Selected MSMEs

Renewable Energy

e Ayaka Smart Energy Ventures

e Community Energy Malawi (CEM) Trading LTD
e Dzuwa Gleam Limited

® Energy & Sanitation Engineering Eagle (ESEE)
® Enviro Solutions 4 Progressive Innovations

® E-Nyasa Solar and Gas Ltd

® KCHKNA Private Limited

® Sollys Energy Limited

e Village Solar

Renewable Energy

e CAGE

e Chifuno Changa Green Initiative
e Chiweto LTD

® Emmtech Enterprise

® Green 4 Africa

e Green Choice Ventures Limited
® HPN Investments

® inteWaste

e Sam 7 King Eco-bags Ltd

e \egan Africa Waste solutions

Food Security

Agricare Chemicals and Seeds
Agricenter

Agrimec Limited

Chikapu Farms

DERU Investment

Glinks Agri-Engineering Investments
Integrated Water And Energy Technologies Limited
Kanyimbiri Growers Exporters Association
Lavend Investment

Peasant Valley Farm

SeedBiz

Small Farm Cities Africa

ZeniBee Enterprise Limited

Blue Economy

e Sharick Agriculture and Fisheries LTD
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P.O Box 20094
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+265 888 860 810
+265 884 057 517
+265 987 177 810

hello@emergelivelihoods.org

www.emergelivelihoods.org
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